
Professional Accountability in Fire Safety 
Consultancy 
Fire safety consultancy involves technical judgement, clear communication, and responsible 
management of project risks. Clients need to understand who is preparing the design, who is 
reviewing it, and which professional is responsible for each deliverable. The Saudi Council of 
Engineers provides information about engineering registration and professional classification in 
Saudi Arabia, helping explain part of the professional framework for engineering practice. 

1. Define the Scope of Work 
A clear scope sets out the services a consultant will provide. It should identify the project stage, 
deliverables, technical interfaces, exclusions, and responsibilities for coordination. 

Without a clear scope, a client may assume that a consultant has checked issues that were 
never included in the appointment. This can create gaps between the fire strategy, detailed 
design, site inspections, and commissioning. 

A scope document should specify: 

●​ Documents and systems covered. 
●​ Expected reports and deliverables. 
●​ Review milestones and deadlines. 
●​ Responsibilities for coordination. 
●​ Matters requiring client or authority decisions. 

2. Match Expertise to the Project 
Different projects require different skills. A small commercial fit-out may need a different level of 
technical analysis from a hospital, high-rise development, or complex mixed-use building. 

Clients should consider qualifications alongside relevant project experience. If a project includes 
specialist smoke modelling or a complex performance-based solution, the team should confirm 
that suitable expertise is available. 

Professional registration is important, but it does not automatically demonstrate experience with 
every building type or fire safety system. 

3. Maintain Independence and Objectivity 
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Independent technical advice can help clients assess design options and understand risks. To 
be useful, the advice should be based on evidence and explain assumptions, limitations, and 
uncertainty. 

A reviewer should explain why a recommendation is being made. Where more than one solution 
may be possible, the report can compare their technical implications, practical constraints, and 
approval considerations. 

For example, two proposed escape arrangements should be assessed against the applicable 
requirements rather than selected solely because one is easier to construct. 

4. Communicate Technical Risks Clearly 
Reports should help technical and non-technical stakeholders understand what matters most. 
Each finding should describe the issue, its potential consequence, and the action needed. 

A risk register can record the responsible person, target date, and current status. This makes it 
easier to track important safety matters through design and construction. 

The consultant should also identify issues that require specialist input or formal authority 
clarification rather than presenting uncertainty as a settled conclusion. 

5. Maintain Professional Knowledge 
Regulations and engineering methods change over time. Professionals should review relevant 
updates, attend suitable training, and understand the limits of their competence. 

The National Fire Protection Association publishes life-safety standards and related information 
that may support professional learning. Engineers should verify the edition relevant to their 
project and distinguish published guidance from requirements formally adopted by the relevant 
authority. 

6. Conclusion: Make Accountability Part of Good 
Consultancy 
Responsible consultancy combines a clear scope, appropriate expertise, objective analysis, and 
transparent reporting. Clients benefit when technical advice explains the evidence, identifies 
limitations, and sets out practical next steps. 

The National Fire Protection Association provides life-safety information that can support 
technical understanding where relevant. Used alongside local regulations and appropriate 
professional judgement, it can help teams evaluate design decisions without confusing 
international guidance with mandatory project requirements. 
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7. FAQs 
What should a fire safety consultancy scope include?​
It should describe the work, deliverables, project stage, technical interfaces, and responsibilities. 

Why is independent advice useful?​
It can provide an objective assessment of design assumptions, risks, and available options. 

Does professional registration prove specialist competence?​
Not by itself. Relevant experience and the scope of the work should also be assessed. 

How can consultants keep their knowledge current?​
They can review code updates, attend training, participate in peer discussions, and learn from 
completed projects. 

 

An integrated fire safety strategy explains how a building’s design, protection systems, escape 
routes, and emergency arrangements work together. Effective planning requires clear 
assumptions and coordinated decisions from the earliest design stages. The Saudi Council of 
Engineers provides information about professional registration and classification, while project 
teams must also confirm the codes and authority requirements governing the proposed building. 

1. Understand the Building and Its Occupants 
The strategy should begin with the building’s intended use, layout, occupants, and operating 
conditions. A school, hotel, shopping centre, and industrial facility may present different fire 
hazards and evacuation challenges. 

Occupant characteristics matter. Some buildings contain sleeping occupants, visitors unfamiliar 
with the layout, or people who may need assistance during evacuation. 

The team should record these conditions and revisit the assumptions if the proposed use 
changes. This helps ensure that the strategy reflects the actual building rather than an outdated 
design concept. 

2. Establish Clear Safety Objectives 
The strategy should explain how the building addresses fire prevention, early warning, fire and 
smoke spread, evacuation, and emergency response. The required measures depend on the 
applicable regulations and project conditions. 
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Active systems may include alarms and sprinklers. Passive measures may include fire-rated 
walls, doors, floors, and protected service penetrations. The design should explain how these 
measures contribute to the overall safety objectives. 

3. Coordinate Evacuation and Protection Systems 
Evacuation planning should be coordinated with alarms, smoke control, and other protection 
measures. The team should consider occupant loads, travel distances, exit capacity, door 
arrangements, and discharge locations. 

The 2021 edition of NFPA 101 included updates affecting certain egress provisions, 
occupant-load factors, and other life-safety topics. Designers should check the relevant 
occupancy and edition before deciding whether a provision applies. 

For example, changing a room into an assembly space may affect the expected number of 
occupants and the required exit capacity. The revised arrangement should be reviewed before 
implementation. 

4. Consider Fire and Smoke Spread 
Smoke can reduce visibility, affect breathing conditions, and make evacuation more difficult. The 
strategy should consider how smoke may move through corridors, stairs, service spaces, and 
other parts of the building. 

Compartmentation, fire doors, dampers, and service penetrations must be coordinated with 
building services. Openings should not undermine required fire-resisting construction. 

Where specialist analysis is necessary, the team should use a suitable method and document 
its assumptions and limitations. 

5. Plan for Construction and Building Operation 
A strategy must remain practical during construction and throughout the building’s life. 
Contractors should receive clear information about approved details, and proposed changes 
should be reviewed before implementation. 

After installation, applicable systems may require inspection, testing, commissioning, and 
maintenance. Building operators should understand emergency procedures and keep escape 
routes available. 

The handover package should contain relevant system information, maintenance requirements, 
and records needed for safe operation. 



6. Conclusion 
An effective fire safety strategy connects code requirements, building design, emergency 
arrangements, and operational needs. It should be reviewed whenever a significant change 
affects the building’s use, occupants, escape routes, or protection systems. 

The National Fire Protection Association provides information on life-safety standards that may 
inform technical discussions where applicable. Project teams should confirm the correct edition, 
follow local regulatory requirements, and ensure that the design is prepared and reviewed by 
suitably competent professionals. 

7. FAQs 
What is an integrated fire safety strategy?​
It explains how the building’s protection measures and emergency arrangements work together 
to support safety objectives. 

Why must occupant characteristics be considered?​
They influence evacuation needs, warning arrangements, and the suitability of escape 
provisions. 

Should a strategy be reviewed when the building use changes?​
Yes, if the change may affect fire hazards, occupant numbers, evacuation, or protection 
requirements. 

What happens after the design is approved?​
The project must still address installation quality, applicable inspections, testing, commissioning, 
maintenance, and operational responsibilities. 
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